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| — SPI: Your Partner for Innovation

SPI is a knowledge management oriented company
with the Mission to manage projects that foster
Innovation and promote international opportunities.
This Mission will be accomplished, whenever

appropriate, through the creation of strategic
partnerships.

WWW.SPI.pt
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| — SPI: Your Partner for Innovation

SPI provides services to leading companies and
organizations in many sectors, including agro-food,
biotechnology, environment, higher education,

government, pharmaceutical, research and

development, and information technologies.
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the necessary support to meet their

International business needs.

SPI has established a strategic presence in Europe,
North America and Asia which together with the

company’s global network of experts, provides clien ts

7 Porto - Portugal
sp
spi Centro - Portugal

spi Lisbon - Portugal
spi Beijing — China
Sp, Maryland - USA

Sp’ California - USA
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SPI is well positioned to act in the most diverse
geographic regions, meeting the needs of its client sin
the business areas of:

e Consulting

 Training

* Research & Development
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Consulting

Benefiting from its privileged strategic position a nd its team of
international specialists, SPI is ideally situated to provide a broad set

of consulting activities and services:

» Support to innovation and knowledge management

» Support to entrepreneurship

« Support to internationalisation

» Development of strategic plans and studies
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Training

sp

SPI is accredited by the Institute for Quality in T raining with recognized
capacity to conduct a range of training activities. SPI has experience in
using many different training methodologies for a r ange of target groups.

SPI Training services include:
» Conception, development and promotion of training p rogrammes,
including e-Learning

» Assessment of training processes,

including diagnosis and evaluation activities

» Conception and development of training materials

 Coordination of and participation in European

projects in the area of training
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Research and Development (R&D)

sp

Through well established links to Scientific and Te chnological
institutions and the training sector, SPI provides a diverse set of R&D
activities at national and international level. The activities and services

performed in this area include:

» Development and coordination of R&D projects
* Promotion and dissemination of technology transfer activities
 Creation and promotion of partnerships

for international R&D projects
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Il - SPI's Beljing Representative Office

Mission and Objectives

SPI China has as its mission the offering of high quality consulting services
to establish or increase the effectiveness of international activities and

Improve the overall competitiveness of:

Portuguese companies that want to enter or sustain their presence
In the Chinese market;

Chinese companies that want to approach the US and EU markets;

Chinese government agencies and other organizations that want to
develop their links with US and European counterparts;

International donor organisations supporting Chinese development
programs;

Portuguese higher education institutions that want to develop their

relations with China.
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Typology of Services

Support the development of business opportunities in China;

Represent Portuguese companies in the Chinese market;
Organize missions to China;

Suppport Chinese companies in approaching
the US and European markets;

Organize BioGMP seminars in China;

Present proposals to FP6 and other National and International Programmes.
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InnoChina - A Study on the Policies, Structures and Training
Programmes Which Have Evolved to Encourage Innovation in
the S&T Sector of the People’s Republic of China;

ChinaParts - Responding to S&T co-operation with China:
The Development of a cross-border Agro-Food Processing
S&T Platform,;

ChinaFrontier — China’s Realities from a Frontier Research
Perspective;

Private Client;: Promotion and commercialization of Cork
Products in China.



lll - Project Examples

InnoChina

The project entailed a detailed study on the state of S&T in P.R. China,
namely the identification of policies, structures and training programmes
that have evolved to encourage Innovation in this sector. The
opportunities for international collaboration were also evaluated.

The Study on the state of S&T in China included an overview of:
Policies implemented to emphasize the importance of Innovation;
Measures and initiatives that encourage Innovation;

Structures which provide the means for Innovation;

Specific Training programmes to support Innovation activities.

o{[lial European Commission, DG Research
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ChinaParts

The focus of the project is to enhance S&T co-operation with China within
the Asia-Europe Meeting (ASEM) framework. This was achieved through
the exchange experiences in the S&T field.

ChinaParts also aimed at building bridges between the European Union
and China's agro-food processing sectors, through:

Providing Chinese companies with a clear path to improve product quality to meet
the import requirements of the European Union;

Establishing stronger networks within the food chain;

Strengthening synergies between European and Chinese agro-food stakeholders.

{[CI)al European Commission, DG Research
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ChinaFrontier

This project aims at the creation of a comparative study between P.R.

China and Europe, concerning the development stage of Frontier
Research activities.

Project activities include:

Europe and P.R. China based workshops;

A survey of relevant Chinese stakeholders;and

A project dissemination seminar.

{[CIial European Commission, DG Research




lll - Project Examples

Promotion and Commercialization of Cork
Products in China

Supporting two Portuguese cork producing companies in entering the
Chinese cork stoppers market:

SPI services included:

Development of a market approach strategy;
|dentification of a group of companies to visit;

Organisation of a Mission to China;

Accompaniment of meetings with potential Chinese buyers.

Portuguese Private Companies




IV - SPI Staff for China Projects

Prof. Augusto Medina — SPI President

Mr. Luis Mira Amaral — Member of SPI Board

Dr. Sara Medina — Economic Consultant (SPI Porto)

Mr. Jodo Medina— Consultant (SPI Porto)

Mr. Deng Xiaojun — SPI Chief Representative Officer in China

Mr. Miguel Taborda — International Consultant (SPI Porto)



Prof. Augusto Medina

Background

Prof. Medina is an experienced consultant and academic . He has directed
numerous private and public sector projects, and has sp ecial interest in
business development, promotion of innovation, interna tional
development, creation of strategic partnerships, techn ology transfer and
human relation issues.

Prof. Medina has directed all of SPI's work since its incep tion in 1996.
This work includes research and development, innovation , training, e-
business and entrepreneurial projects in Portugal and W estern Europe,
as well as in Asia, Africa, the USA and South America.

Prof. Medina received his doctorate in Chemical Engineer ing from the
University of Birmingham, UK in 1976. In addition to hi S commercial

experience, he has extensive academic experience and is currently
Professor of Chemical Engineering at the University of Por to, Portugal.
He is also an Honorary Doctor at the Moscow State Academy of Applied

Biotechnology, Russia, has received ICEF Achievement A  ward in
Industrial and Academic Food Engineering in 1997 and wa s awarded the
Chevalier de I'Ordre National du Mérite from the President of the French
Republic in 1995.



Mr. Luis Mira Amaral

Background

Mr. Mira Amaral is a Member of the Board of SPI. He is a n experienced
politician, academic and business person.

Mr. Amaral is a former Portuguese Minister of Labour and Social Security
(1985-1987) and Minister of the Industry and Energy (1987 -1995). He has
extensive financial experience, including as CEO and Vice-President of
Caixa Geral de Depositos, CEO of Banco de Fomento of  Angola, CEO of
Banco de Fomento of Mozambique and Member of the Board of Banco
Portugués de Investimento.

Mr. Amaral is currently a Full Professor of Industrial Economics at the
Technical University of Lisbon and has previously been the Chairman of
Nova Forum Executive Training Institute. He has also bee  n a Member of
the Board of a number of private sector organizations, su ch as CIMPOR -
Cimentos de Portugal SGPS, UNICER - Unido Cervejeira, = ATLANTIS -
Cristais de Alcobaca, REPSOL Portugal and TVTEL - Gr  ande Porto.



Dr. Sara Medina

Background

Dr. Sara Medina is an economic consultant for SPI (Soc  iedade Portuguesa
de Inovacao), having advised different private sector a  nd public sector

clients in a range of industries. Previous to SPI, Dr. Medina worked for two
years with Accenture in the consulting area, where she deve loped
marketing and industrial strategies for a number of di stribution and
manufacturing companies.

Dr. Medina is currently responsible for managing SPI’s activities and
services in China, aiming at increasing SPI's business and presence in

the market. She recently represented SPI on the mission of the President
of Portugal to the People’s Republic of China. She has als 0 been acting as
a food industry expert on the European Commission panel of e valuation
for Food Quality and Safety proposals.

Dr. Medina has a Bachelors degree in Food Engineering fro m the College

of Biotechnology in Portugal, a European Masters degree | n Food Studies
from 5 major European Universities and a Ph.D. degree i n Food and
Resource Economics from the University of Florida, USA. S he published a
number of scientific papers in international journals and presented at

various international conferences around the world.



Mr. Joao Medina

Background

Mr. Joao Medina is a consultant for SPI (Sociedade P  ortuguesa de
Inovac&o), having developed numerous projects in dif ferent countries

either for private sector companies, public sector institutions or
international institutions, like the European Commi ssion or the World
Bank. These projects cover a wide range of areas an d include feasibility
studies, infrastructure implementation strategies, business incubation
and private sector development studies and strateqgi es, or innovation
strategies.

Apart from SPI, Mr. Jodo Medina also worked for six months at
BioReliance Corporation, a pharmaceutical company, i n Washington DC,

USA where he developed different kinds of studies o0  n market strategies
and impacts analysis.

Mr. Medina has a degree in Industrial Engineering f rom the Engineering
Faculty of the University of Porto (five years dipl oma). He is finalizing a
post graduate degree in Urban and Environmental Pla  nning in the same
institution. Mr. Medina is presently developing his Thesis on Regional
Innovation Strategies, an area on which he publishe d some papers and
presented at various international conferences around th e world.



Mr. Deng Xiaojun

Background

Mr. Deng Xiaojun is SPI's Chief Representative Officer i  n Beijing.
Deng Xiaojun is responsible for the activities within th e Beijing SPI
office, interacting on a daily basis with the offices in Po rto and
Lisbon.

He has a degree in Electronic Engineering from the Beijing
Transportation & Communication University and an MBA de gree
from the School of Economics & Management of the Tsinghua
University in Beijing.

Before joining SPI, he worked for several IT companies in China:
State Research Information Tech; Ltd; Digital China, L  td and Beijing
China-railway Times, Ltd. He acquired significant expe  rtise in
leading consultant teams, providing IT project manageme nt,
formulating business development strategies. Deng Xiao jun has
also developed long-term relationships with universities , institutes,
government officials and senior executive level clients i n several
industries. In addition he has a long experience in imple menting
projects throughout China.



Mr. Miguel Taborda

Background

Mr. Miguel Taborda is a consultant focused on internati onal markets,
having advised numerous private sector and public sector clients in a
range of industries, assisting Portuguese companies to Create
international partnerships.

Mr. Taborda assists Portuguese companies interested in in itiating or
strengthening international activities and to establis h a presence In
foreign markets (China and United States). Mr. Taborda is currently part of
the management team responsible for SPI's activities and services in
China, providing significant input into developing SPI's business and

presence in the market.

Mr. Taborda has a Bachelors degree in International Relat ions from
Universidade Autonoma de Lisboa in Portugal. Apart fr om his academic

background, where he worked with Association Internation ale des
Etudiants en Sciences Economiques et Commerciales (AIESE C) in
international student exchange, Miguel has experience | n the IT sector,

where he conducted market research and developed new busin ess
opportunities for a Portuguese IT company.
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